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Effectively Navigating Change



“The Only Constant is Change.” 
                                    -Heraclitus (535-475 BCE)



John Ortberg

“Leadership is the art of disappointing 
people at a rate they can stand.”

Who is this Man? The Unpredictable Impact of 
the Inescapable Jesus













Who are the missing voices on your team right now 
(Pioneer/Connector/Creative/Guardian/Nurturer)?

Pairs Exercise:

(8 minutes)

In what ways is their absence negatively impacting 
your ability to navigate/implement change?





Which component(s) are you currently 
missing in order to effect change?

Vision, Skills, Incentives, Resources, or Action Plan?


Group:
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• PRAYER!!! 



“The harvest is plentiful, but the workers are few. 
Ask the Lord of the harvest, therefore, to send 

out workers into his harvest field. 
                                    Luke 10:2










